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Main activities/results October 2010 – March 2011

�

1. Implementation of major decommissioning projects               
B1 and B234

2. Unloading of 500 Spent Fuel Assemblies from Unit 2
3. Extensive Emergency Alert Training organized                   

at INPP 24 February, 2011
4. Post Fukushima measures taken - WANO 

recommendations implementation: special action plan
5. Further optimization of INPP Management
6. Budgets 2010 and 2011: first year of experience i n new 

reality and “lessons  learned”
7. Well developed 2011 KPI system based on 2010 expe rience 
8. Motivation scheme for Administration and key 

projects/groups teams 
9. New financial perspective 2014 -2020
10. Decommissioning of INPP is a value added for the  whole  

EU and interested member states as well:   UP-01, 
Competence center of EU for carbon waste management  

11.  Communication: new web site, other activities
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B1  (23 03 2011): civil works 85%, equipment 98 %, containers 95

• Examination of the projects technical design questions not to be compromised from nuclear 
safety point of view : load bearing capacity, shock absorbers, 125 t crane etc.

• Not satisfactory slow down of civil construction at the stage of completion by Nukem
• Cooperation with GNS (and some parts with Nukem) on technical solutions for issues to be 

addressed inside the Units 1 and 2 are progressing: solutions to be found by April and 
submitted to the Donors at next SMM

• Operational acceptance date is to be set realistically having in mind new findings and 
assessing the propositions to the technical solution of the safety issues mentioned

B 234 (23 03 2011): B2 civil works 0%, equipment 49%; B34 civil works 5 4%, equipment 88% (76% 
factory tested)

• No works have been started at B2 site
• B2 Permission for construction approved by Visaginas municipality in February, permission 

from VATESI expected in April
• B 34 civil construction part is slowly but progressing
• GS negotiations continues to be the instrument to secure both projects completion

Status:  B1 and B234



Ignalina NPP decommissioning activities are co-financed by European Union

Ignalina
NPP

Unloading of Spent Fuel from unit 2 reactor

• Unloading of  500 Spent Fuel Assemblies 
and transfer to spent fuel pond             
started 1 February 2011

• On average 3 SFA are unloaded daily

• The Program of unloading worked out by 
the Nuclear Fuel Division of INPP

• The Program is approved by VATESI

• The works to be completed 

by February 2012



Ignalina NPP decommissioning activities are co-financed by European Union

Ignalina
NPP

Extensive Emergency Preparedness Training organized  at INPP 

• 24 February, 2011 planned Emergency 
Preparedness training

• 267 INPP employees from management and various 
services  participated

• New Emergency Plan reflecting new INPP 
configuration and organizational structure was 
validated

• New Scenario of drop of SFAs to the pond and their 
interaction was challenged

• Beyond design emergency procedures were 
validated

• Observed by RSC, VATESI, etc. reps

• Lessons learned – vulnerabilities and further 
improvement

photo

photo

photo
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Post Fukushima recommendations

WANO Significant Operating Experience Report 2011-2  
Review

• Safety systems, procedures and staff availability 
and functionality

• Readiness to mitigate station blackout

• Readiness to mitigate flooding

• Readiness to mitigate fire 
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Post Fukushima actions plan

INPP Site Specific actions plan has been developed 2011 03 29 and presented to 
Regulatory body: VATESI

• Verify through test or inspection that active and passive safety systems are 
available and functional 

• Verify that the capability to mitigate station blackout conditions required by station 
design is valid and that the facility is actually ready for that mode 

• Verify the capability to mitigate internal and external flooding

• Perform walk downs of safety related equipment needed to mitigate fire and flood 
events and to analyze the potential that equipment�s function could be lost. 

• General safety issues

Action plan implemented and Final report - 2011 06 30
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Further optimization of management

�

1. Reorganization of Decom Projects Management service: 

- integrated to the main administration (back home)

- consultants (former PMU) integration into the administration

2. Relocation of Public Procurement and Technical Surveillance to former DPMS 
building: closer and better monitored activities, more effective administration 

3. B1 integrated project team: joint effort of the plant to build the qualified project 
implementation team. B234 project team will follow based on B1 experience

4. Closer cooperation with Contractors Nukem and GNS: regular meeting on the issues 
to be addressed, offices allocated at the main administration buildings 

5. Special group (5) on Energy savings created 

6. Further strengthening of the personnel filling the gaps in qualifications
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BUDGET OF INPP:  2010 Factual and 2011 Approved 
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2010 Factual budget  109.5 mln EUR:

Economy of  32.1 mln EUR or 22.7 % 
from approved 2010 budget

2011 planned budget 190.2 mln EUR: 

Based on 2010 factual budget implementation 
and concentrated on key decom projects with 

allocation of 102 mln EUR

EU 79.48 %
LT  20.52 %

EU 88.50 %
LT  11.50 %
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KPI  FOR 2011: BASED ON SMART PRINCIPLES
BOARD ADOPTED 2011 02 07 

COMMUNICATED TO MASS MEDIA 2011 03 01

Special attention is given to KPI’s system communica tion and monitoring 
among INPP management (motivation scheme) and other personnel
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Energy Saving Measures: special Energy effective us e group (5) at INPP 

2010.
1. Optimization of ventilation systems' operation at buildings 101/1 and 101/2.
2. Reduction of coolant consumption for conditioning of ventilation systems. 
3. Optimization of working places of INPP personnel.
4. Deactivation of non-operating equipment and systems.
5. Inspection of underground pipelines of domestic-and-drinking water at 

the INPP main site to detect water leakage.
6. Deactivation of home needs and working transformers to avoid idle running loss.

2011
1. Question on rejection hot water supply in summer period will be considered.
2. Optimization of ventilation systems' operation will continue.
3. Replacement of a large capacity pump used for cooling of equipment by 

a pump with less capacity.
4. Optimization of system of electric lighting.
5. Optimization of gas consumption at the steam boiler house.
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General consumption of heat MWh*103
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Consumption of water m3, � 3*103
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Consumption of Gas � 3*103
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INPP STRATEGIC TASKS 2010-2029 

� Safe, timely and effective decommissioning

� Become a recognized leader in decommissioning services for 
international nuclear energy sector

INPP strategic task  2010-2015/6

� Effectively and in shortest possible time reorganize 
INPP activity to full extend for decommissioning

INPP tasks for 2010 

� Modernize management: add missing 
qualifications and implement integrated 
processes/projects management 

� Ensure effective and transparent 
activities/processes/projects

� Achieve main progress in key 
decommissioning projects
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PRIORITY: 2014 -2020 NFP NEGOTIATIONS

� Understand the approach of the 
Commission and DG ENER: milestones 
based on SMART principles, value added 
for a money spent

� Realistic  FDP: B1, B234, B19, B25 and 
UP01 key projects

� Effective use of the funds: in-house 
approach, transparency and effectiveness

� Value added process for other Member 
States and the Commission

� Preparation for optimization of the whole 
financing mechanisms.

� Become a recognized leader in 
decommissioning services for international 
nuclear energy sector: Competence center 
for carbon waste handling RBMK and other 
graphite moderated reactors
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UP-01to become an international project for EU countri es:
INPP Competence Center for Graphite Moderated Reactors

��

UP – 01 Project: D&D of Units 1 & 2 reactor 
shafts:
� initiated as in-house project

� cost saving of the whole process:
project B9-4  transformed to project of
radiological characterization of both units reactors 

� enables to use INPP staff expertise 
and develop know-how

� special working group created

� program of 9 work packages created
and milestones set 

� involvement of different research/
scientific institutions and contractors foreseen

� cooperation with IAEA in project
on Carbonwaste and graphite handling

R1

R3

R2
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Communication 
2010 October – 2011 March:

��

� New web site under development, current pages is up dated daily 
with the latest info about every day INPP business:  projects, 
funds, press conferences, visits, results etc.

� Regular press releases to the local and national me dia

� Visits to INPP:
- Sessions of Audit Committee of the Parliament
- Session of European Affairs Committee (next one 1 April, 2011)
- 20 Heads of Foreign Diplomatic Missions
- Regional Press from all Lithuania
- Various interviews to international , national and  local media
- Special Press Conference  about INPP activity resu lts in 2010
- Visit of NDAP, AoC, KNPP, BNPP reps (1 July, 2011 tbc)

� Issue of INPP monthly newspaper “INPP news”

� Participation in local charity events

� INPP Meetings with various “targeted” groups: Club o f Economy 
Journalists “; “Rotary club VILNIUS”, “Porsche Club  Lithuania”
etc.

� Open Board of INPP and INPP management meetings, re gular 
monthly INPP management meetings with INPP Trade un ions (5)
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June 30 – July 1, 2011(TBC)

Invitation to visit INPP and Visaginas for:

NDAP members
Assembly of Contributors
Kozloduy NPP representatives
Bohunice NPP representatives

Vice minister’s Romas Švedas invitation :
Formal invitations are drafted and to be sent with comprehensive
draft of the visit programm (to be agreed with the C ommission)
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Thank you for your attention!
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