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Financed / required by IIDSF:

Consortium, leading partner NNC Ltd. — PMU;
Wrrage. Legal support in IIDSF projects implementation issues.
*Services start - 2001

Financed by INPP own budget:

*Tayor Wessing LLP, English Low Firm. Strategic key projects
implementation legal support;

*Others.
*Services start - 2010

B gnalina NPP decommissioning activities are co-financed by European Union


http://smashinghub.com/wp-content/uploads/2010/11/Consultancy.jpg

ﬁ' PMU — expenditure during 2002 - 2010

NPP

Totalup to 2011 -42,1 min. EUR
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E_E PMU - changes in the scope of services
e 2002 - 2011

No. of consultants

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
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&= PMU — Objectives
onaline and involvement into INPP
activities in 2011

Involvement into INPP activities in 2011:
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=Project/Contract Activities Support; e N T
*Engineering Support;

»Strategic Planning and Reporting Support:

v/Strategic planning including assistance with the Project Pipeline 2014 — 2020;
v'Review of the Combined Programme Document;

v'Development of the General Decommissioning Programme (GDP);
v'Development of the Decommissioning Multiproject Integrated Programme;

=Development Support.
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Taylor Wessing LLP

Overall Objectives:

=accelerate the completion of the main INPP Decommissioning projects;

massist in proper, effective, cost-effective, and with no unjustified suspensions key
Decommissioning projects implementation.

Specific Objectives:

»to carry out legal assessment of the factors influencing the delay of B1/2/3/4
projects;

»to provide legal assessment of the establishment of potential responsibility and
potential damage of the Contracting Authority and/or contractors;

*to provide recommendations on the above mentioned issues, as well as with
proposals and recommendations regarding further actions, including potential
amendments and/or supplements of the contracts;

=to provide with other legal consultations;

»t0 assess the evaluation of separate issues of the implementation of projects;

=.to carry out the analysis of different interpretations of the application of legal acts
of the Republic of Lithuania;

»to represent the interests of INPP with contractors, negotiate with them or other
third parties and (or) competent institutions of the Republic of Lithuania, in
arbitration or other dispute settlement institutions.
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and involvement into INPP
activities

Objectives:
» focus support activities on specific technical
decommissioning matters is required,;

moptimise an integrated approach to the overall complex decommissioning
process, so that engineering and design, investments and licensing issues
are optimised and that a comprehensive approach to the entire radioactive
waste management process is assured;

ensure effective management of the interfaces between all
decommissioning projects;
stransfer of skills to enable INPP to become an efficient project

management structure which will allow it to manage the complete
decommissioning process itself.

expertise on nucle
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Thank you for your attention!
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