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Design: Unique, 2 × RBMK-1500 water-cooled, 
graphite-moderated channel-type power reactors. 
Designed and staffed for fully autonomous operation
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Capacity: Intended to supply NW region of former 
USSR (not Lithuania). After independence, one unit 
could produce 80% of Lithuanian electricity demand

Operation:
Unit 1 commissioned Dec 1983 / closed Dec 2004
Unit 2 commissioned Aug 1987 / closed Dec 2009 

Design and operation

Ignalina NPP

Ignalina 
NPP

Location: Far north-east corner of Lithuania. 
Immediately bordering Latvia and Belarus

Background
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Schedule and cost: Completion by end 2038
Cost approx. 3.4 billion euro (with 3% inflation and risks)

Progress: Planning started 2001. Investment projects to 
open waste-routes started 2003. Dismantling within plant 
started 2010 (Unit 1) and 2014 (Unit 2)

Licensing: Plant is still licensed as “operating” because of 
nuclear fuel in the units. Preparation for 
decommissioning license obtaining is ongoing
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Decommissioning

Ignalina NPP

Early closure: Required to facilitate EU accession due to 
safety concerns. First decommissioning of RBMK-type 
NPP

Background
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2030-2038

New Waste Facilities on Site

! All waste repositories and interim storages are on Ignalina NPP territoryAll new waste interim-storage or disposal 
facilities to be created on Ignalina NPP site 
(radius  1.5m km)

• Simplifies permissions

• Reduces new infrastructure 

• Reduces transport 

• Facilitates physical protection
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Decommissioning scope

16 more than Eiffel Tower
(of which 14½ contaminated)

Metal to dismantle

The physical scale of the RBMK-1500 
reactors is a dismantling challenge

Boeing 747

(to same scale)

Scale of dismantling
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INPP Decommissioning – International Project

Decommissioning of Ignalina NPP is 
co-financed by the European Union 
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Importance of communication

Decommissioning often has a negative connotation in a company and outside for being 
costly, complex and decades lasting project

Why communicate?

!

▪ negative public perception of the project

▪ lack of trust in the leadership, both internally and 
externally

▪ decrease of support from Government entities

▪ challenges in employee retention, loyalty and 
productivity

▪ bad reputation among its suppliers, companies

▪ bad reputation among international organizations, 
regulatory bodies

Lack of effective and regular communication on
decommissioning progress could lead to:
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Importance of communication

Every employee is an informal communicator of INPP activities

Who communicates?

INPP Communications Team:

▪ 4 people (Head of the division,
2 senior specialists, 1 specialist)

▪ Accountable to the Director of
the department but close
communication with DG

▪ Responsible for managing
external and internal INPP
communication
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Using social media for raising publicity

Using Social Media at INPP: Tools and Examples

Main objective – information provision to society and stakeholders:

▪ spreading information on efficient and transparent use of funds allocated to INPP
decommissioning

▪ spreading information on INPP decommissioning projects and progress

▪ breaking myths about nuclear energy related harm to human and nature

▪ spreading information on importance of INPP activities for society and environment
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Using social media for raising publicity

Using Social Media at INPP: Tools and Examples

If you do not talk about yourself, others will do!

▪ The fastest way for information to reach the target audience and shape its opinion in
the most effective way is via social media means

▪ The most effective and suitable means of communication and transfer of information
via social media at Ignalina NPP:

✓ LinkedIn
✓ Facebook
✓ Youtube
✓ INPP website iae.lt
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Using social media for raising publicity

Social Media in Action: Some Examples

LinkedIn

Target groups
✓ professionals 

✓ decommissioning companies

✓ INPP employees

✓ international community 
and media
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Using social media for raising publicity

Social Media in Action: Some Examples

Facebook

Target groups
✓ Lithuanian society

✓ Media 

✓ Government, politicians, 
lawmakers

✓ INPP employees

✓ Lithuanian companies
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Using social media for raising publicity

Social Media in Action: Some Examples

Youtube

Target groups
✓ Society

✓ Media 
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Using social media for raising publicity

Social Media in Action: Some Examples

INPP website
iae.lt

Target groups
✓ Society

✓ Media 

✓ Professionals

✓ Stakeholders

✓ Regulatory bodies
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Raising INPP publicity

HBO business case: raising INPP publicity

INPP has been selected as one of main filming locations of HBO series „Chernobyl“

• First contact with the INPP management concerning filming posibilities - end 2017

• Filming took place - August-September 2018

• Main scenes were filmed in the INPP Reactor Hall, Control Room, rooftop and on site
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Raising INPP publicity

HBO business case: raising INPP publicity

The populiarity of INPP has grown significantly since June 2019 after the premiere of
„Chernobyl“ series:

• 2240 Lithuanian and foreign visitors had 240 tours at INPP in 2018

• 4245 Lithuanian and foreign visitors had 426 tours at INPP in January – November 2019

• Visitors from all over the world: Australia, New Zealand, Canada, USA, France, Germany,
Poland, Netherlands, Italy, Latvia, Slovakia, Hungary, Romania and other countries



Ignalina NPP decommissioning activities are co-financed by the European Union
Advantages of positive external communication 

Positive image – staff involvement – positive 
communication

375,518 IMDb users have given a weighted average vote of 9.5 / 10

• Stronger employees’ sense of pride working at INPP

• Higher employees’ involvement performing daily tasks and
achieving results

• Positive employees’ communication about INPP outside the
enterprise
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Raising INPP publicity

https://www.youtube.com/watch?v=s9APLXM9Ei8

Miniseries event ,,Chernobyl“

https://www.youtube.com/watch?v=s9APLXM9Ei8

