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DVAS Valstybés jmonés Ignalinos atominés
2023-04-12 apsk. Nr. DVSta-0101-15V1 valdybos sprendimu
(2023 m. balandzio 12 d.

protokolo Nr. 2023-5/VVPP-6(1.160E)

VALSTYBES IMONES
IGNALINOS A’gOMINES ELEKTRINES
SUINTERESUOTUJU SALIU ITRAUKIMO POLITIKA

1. Valstybés jmonés Ignalinos atominés elektrinés (toliau — jmoné, IAE)
suinteresuotyjy Saliy jtraukimo politika (toliau — Politika) nustato bendruosius bendravimo su
suinteresuotosiomis Salimis principus ir gaires. Politika parengta atsizvelgiant j tarptautinio
AA1000SES (2015) standarto (ang. AA1000 Stakeholder Engagement Standard) nuostatas bei
pagrindinius AA1000APS (2018) (ang. Accountability Principiles Standard) standarto principus:

- Jtrauktis — asmenys turi teis¢ iSsakyti nuomone¢ prie$ priimant sprendimus,
darancius jiems poveiki.

- ReikSmingumas (materialumas) — asmenys, priimantys sprendimus, turéty
nustatyti svarbiausius tokiy sprendimy poveikius ir juos aiskiai suprasti.

- Reagavimas (atliepimas) — organizacijos turéty veikti skaidriai reikSmingiausiuose
ju veiklos poveikiuose ir tvarumo klausimuose.

- Poveikis — organizacijos turéty stebéti, matuoti ir atsakyti uz tai, kaip jy veiksmai
veikia aplinkg ir zmones.

2. 1AE, vystydama savo veiklg, suvokia daromus poveikius aplinkai bei jvairioms
suinteresuotosioms salims, kurios gali turéti skirtingus interesus. Todél, ilgalaikei veiklos sékmei ir
jmonés kuriamos vertés uztikrinimui, biitina atsizvelgti bei patenkinti pagrjstus suinteresuotyjy saliy

lakescius.

Politikos tikslas

3. Sios Politikos tikslas — nustatyti bendra santykiy su suinteresuotosiomis $alimis
palaikymo struktiirg ir standartg visose jmonés vykdomose veiklose ar operacijose, siekiant:

- skatinti dialogg su suinteresuotosiomis Salimis, jy jsitraukimag, sudarant galimybes
1Sreiksti pagristus likes¢ius jmonei;

- stiprinti suinteresuotyjy Saliy pasitikéjimg jmone ir jos vystomais projektais, kurti
ilgalaikius, stabilius ir tvirtus santykius;

- kurti holisting (visapusiska), tvarig ir ilgalaike vertg visoms suinteresuotosioms

Salims;
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- formuoti teigiamg IAE reputacijg, uZztikrinant veiklos ir priimamy sprendimy
skaidrumag ir puoseléjant j vertybes orientuotg organizacijos kultiirg;
- mazinti rizikas, identifikuojant suinteresuotyjy Saliy susiriipinimg dél IAE veiklos
kuo ankstyvesnéje stadijoje ir identifikuojant potencialius konfliktus su suinteresuotosiomis salimis.
4. Nepaneigiant to, kas iSdéstyta aukS¢iau, jmoné gali nukrypti nuo nustatyto

bendravimo standarto priklausomai nuo konkrecios problemos, vietos ar suinteresuotosios salies.

Suinteresuotyju saliy identifikavimas

5. Suinteresuotosios Salys yra asmuo, asmeny grupéS ar organizacijos, kurioms
jmonés veikla daro jtakg ir (arba) jos gali turéti jtakos IAE veiklai ir siekiamiems rezultatams.
Asmenys, kurie turi tik bendry ziniy, nuomong¢ ar jsitikinimus apie IAE, néra laikomi
suinteresuotosiomis Salimis, jeigu Sie asmenys nedaro jtakos jmonés veiklai arba IAE veikla neturi
realaus poveikio jiems.

6. IAE vystydama veikla susiduria su jvairiomis bei skirtingus interesus turin¢iomis
Zmoniy grupémis, organizacijomis, institucijomis ir pan. Todél sékmingam jtraukimui ir efektyviam
komunikavimui su suinteresuotosiomis salimis bitinas tinkamas jy identifikavimas pagal interesa,
jtakos dydj, kompetencijos lygj ir Kitus bruozus.

7. Zemiau pateikiamas suinteresuotyjy Saliy kriterijy, kuriuos rekomenduojama
taikyti identifikuojant suinteresuotgsias $alis, sgrasas:

- suinteresuotumas IAE veikla;

- jtakos lygis arba galios dydis paveikti IAE vystomas veiklas, jgyvendinamus
projektus ar siekiamus tikslus;

- kompetencija IAE aktualiais klausimais ar problemomis;

- noras bendradarbiauti su IAE ar jos atstovais;

- suinteresuotyjy Saliy priklausomybé nuo IAE, t.y., kiek suinteresuotosios salies
veiklai svarbi IAE pozicija, veikla ir pan.;

- bendravimo su suinteresuotgja Salimi verté jmonei;

- suinteresuotosios Salies ltikes¢iai bendradarbiaujant su IAE;

- kiti Kriterijai.

8. IAE padaliniai ir darbuotojai, atsakingi uz organizacijos ar projekto suinteresuotyjy
Saliy valdyma, atsizvelgdami j auks¢iau nurodytus kriterijus, sudaro pagrindiniy suinteresuotyjy
Saliy zemélapius. Kintant technologijoms, reguliacinei ar verslo aplinkai, asmeny ir organizacijy
prioritetams, suinteresuotosios Salys gali kisti, todél rekomenduojama reguliariai atnaujinti
suinteresuotyjy Saliy Zemeélapius, 1§ naujo atliekant identifikavimo procesa. Pagrindinés

suinteresuotyjy Saliy kategorijos, su kuriomis IAE palaiko dialogg, pateikiamos Sios Politikos
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priede. ISsamis suinteresuotyjy Saliy sgrasai pagal IAE daromus poveikius ar temas gali bati

pateikiami Imonés tvarkos aprasuose, procediirose ir kituose vidaus teisés aktuose.

Suinteresuotyjy Saliy jtraukimo principai, praktikos ir metodai

9. Siekiant didinti suinteresuotyjy $aliy pasitikéjimg jmone, IAE atstovai kiekvieng
kartg bendraudami su suinteresuotaja Salimi, privalo laikytis $iy principy:

- Atsakomybé — atsakome uz savo veiksmus ir zodzius, santykius grindziame abipuse
pagarba, etiSku bendravimu, laikomés taisykliy ir vietos bendruomenés paprociy.

- Skaidrumas — dalinamés teisinga, visaverte, pakankama ir aktualia informacija,
nenutylime reikSmingy detaliy ar pozicijy, aiSkiai nurodome priezastis, kodé¢l tam tikra informacija
negali buti atskleista (jeigu tokia yra).

- Aktyvus klausymasis — siekiame isgirsti iSsakomus likes¢ius ir nuomones,
skatiname dvipus¢ komunikacija, palaikome konstruktyvy, jtraukiantj, jvairiapusj dialogg.

- Sutarimo ieSkojimas — skatiname nuomoniy jvairove, jsiklausome ir priimame
kitokius pozitrius, ieSkome bendry sprendimy, sutarimy ir konsensuso bendraudami.

- Bendradarbiavimas — ieSkome galimybiy kurti vert¢ visoms bendraujanc¢ioms
puséms, skatiname ir jtraukiame norincius prisideéti prie IAE tiksly, projekty igyvendinimo.

10. Atsizvelgiant j suinteresuotyjy Saliy bruozus ir jy jtraukimo tikslg, galimos

jitraukimo praktikos ($is sgrasas néra baigtinis):

Itraukimo lygis Itraukimo priemonés/metodai
1. Informavimas (vienkrypté komunikacija: Spaudos pranesimai, publikacijos, straipsniai
IAE teikia informacija suinteresuotosioms Socialiniai tinklai
Salims) VieSos veiklos ataskaitos, saugos ataskaitos ir
pan.

2. Klausymasis (vienkrypté komunikacija: | Apklausos, interviu, kitas grjztamasis rysys
suinteresuotosios Salys teikia informacija IAE) | El. laiSkai, komentarai socialiniuose tinkluose
Nuomonés medijose, apzvalginiai straipsniai
3. Jtraukimas (dvikrypté komunikacija) Susitikimai su suinteresuotosiomis Salimis,
bendri aptarimai

Fokus grupés

Dirbtuvés (ang. workshops), tiekéjy dienos

4. Bendradarbiavimas Partnerystés, bendri projektai
Bendros  vieSos  pozicijos  specifiniais
klausimais

Jungtiné veikla

11. Suinteresuotyjy Saliy praktikos gali biiti taikomos kiekviena atskirai arba drauge,

jvertinus suinteresuotosios Salies likescius, poreikius ir veiklos kontekstg.

DVSta-0101-15V1(LT)



4

Suinteresuotyjy Saliy jtraukimo rizikos

12. Sékmingam suinteresuotyjy Saliy jtraukimo proceso valdymui btina jvertinti bei
atsizvelgti j galimas jtraukimo rizikas. Galimos rizikos gali biti interesy konfliktas, suinteresuotyjy
Saliy nenoras ar nuovargis jsitraukti, nepastovis ar kintantys likesciai, netinkamas suinteresuotosios
Salies identifikavimas ar likes¢iy nustatymas.

13. Uz suinteresuotyjy Saliy jtraukimg atsakingi jmonés darbuotojai privalo vertinti
potencialias rizikas ir | jas atsizvelgti vystant bendravimg. IAE riziky padalinys konsultuoja dél
riziky nustatymo, rizika mazinanciy priemoniy taikymo ir riziky registro papildymo dél su
suinteresuotosiomis salimis susijusiy riziky.

14. Dél politikos jgyvendinimo priemoniy taikymo konsultuoja, o esant poreikiui ja

perziri ir atnaujina IAE darnaus vystymosi vadovas.

Parengé
IAE darnaus vystymosi vadovas
Donatas Juodpusis, tel. 28080

D.J., 1, 2022-12-27
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Valstybés jmonés Ignalinos atominés elektrinés
suinteresuotyjy Saliy jtraukimo politikos
priedas

PAGRINDINIU V] IAE SUINTERESUOTUJU SALIU KATEGORIJOS

Lietuvos Respublikos pilieciai (visuomeng).

VI TAE darbuotojai, jy atstovai ir profesinés sgjungos.
Europos Sgjungos institucijos, tarptautinés organizacijos.
Valstybés ir savivaldybiy institucijos.

Finansiniai donorai, jy 1éSas administruojancios agentiiros.
Imonés veiklg reguliuojancios ir prizitirin¢ios institucijos.
Prekiy, paslaugy ir darby tiekéjai.

Klientai, verslo partneriai.

© © N o gk~ wDdhPE

Vietos ir regioninés bendruomengs.
10. Kaimyninés valstybés, jy institucijos.
11. Asociacijos, nevyriausybinés organizacijos.

12. Ziniasklaidos priemonés, nuomonés formuotojai.
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HepeBon C JIUTOBCKOI'O AA3bIKA

YTBEPXJIEHO
DVAS Pemennem Ipasienus
2023-04-12 apsk. Nr. DVSta-0101-15V1 rOCYJapCTBEHHOTO MPEAPUATHS

HUrHayimHCKOW aTOMHOM 3JIEKTPOCTaHLIUH
(ITporoxoa Ne 2023-5/VVPP-6(1.160E)
ot 12 anpens 2023 roja)

ITOJIUTHUKA BOBJIEYEHUA 3AMHTEPECOBAHHBIX CTOPOH
FOCYJAPCTBEHHOI'O ITPEANIPUSTHA
NT'HAJIMHCKOU ATOMHOMUA 3JEKTPOCTAHIIUAU

1. TlonuTuka BOBJIEYEHHUSI 3aUHTEPECOBAHHBIX CTOpoH (mamee — I[lonuTuka)
roCy/AapCTBEHHOTO MpeanpusaTHs MrHannHCKONH aTOMHOM 2JIEKTPOCTAHLMU (Jlajee — MpeAnpusTue,
HNADC) ycranaBnuBaer o0ILIMe MPUHIUIBI U PEKOMEHIAIUU 10 OOIIEHUIO C 3aWHTEPECOBAHHBIMU
ctoponamu. [Tonutuka pazpaboTaHa B COOTBETCTBUU C MOJIOKEHUSIMU MEKIYHApOIHOTO CTaHIapTa
AA1000SES (2015) (AA1000. Cmanoapm no eoeneuenuio 3auHmepeco8anHblX CMOPOH, aHTIL.
Stakeholder Engagement Standard) u ocnoBubiMu npunHiMnamu crangapta AAL1000APS (2018)
(Cmanoapm no npunyunam nooomuémnocmu, auria. Accountability Principles Standard):

- BoBie4yéHHOCTH — JMIIa UMEIOT MPaBO BBIpAXKaTb CBOE MHEHHE 0 MPUHATHUSA
peleHui, KOTOphIE OKa3bIBAIOT BO3JCHCTBUE HA HUX.

- 3HauumMocTh (MaTepUAIbHOCTb) — JIUIA, NPUHUMAIOLIUE PEIIEHUs, JOKHbI
OmpeeNuTh Hambosee BaKHbIE BO3ACHUCTBUS, KOTOPBIX CO3MAIOT TaKue pPELIeHHUs, M 4YETKO HUX
MOHUMATh.

-  PearmpoBanue (0T3bIB) — OpraHu3aluyu JOJDKHBI JEWCTBOBATH MPO3payHO MpU
OCYIIIECTBIIEHUN CBOEH IEeATEIHbHOCTH, OKa3bIBarolleld HanOoyiee 3HAUYMTENbHBIE BO3JICUCTBUS, a
Tak)Ke B 00J1aCTH TAPMOHUYHOTO Pa3BUTHSIL.

- BozgeiictBue — opraHu3anu AOKHBI MPOBOAUTh MOHUTOPUHT, U3MEPEHUS, U
HECTH OTBETCTBEHHOCTH 3a TO, KaK UX JEWCTBUS BIUSAIOT HA OKPY>KAIOILYIO CPEY U JIIOJIEH.

2. Tlpm pasButum cBoelr nesrenpbHOocTH MADC moHWMaeT, Kakue BO3JICHCTBUS
OKa3bIBaeT €€ JEeATEIbHOCTh Ha OKPYXKAIOUIYI0 CpPeAy M pPa3Hble 3aMHTEPECOBAHHBIE CTOPOHHBI,
UMEIOLINE pa3nyHble MHTepechl. [103TOMy, B LENSAX TOJTOCPOYHOrO yCIeXa B JEATEIbHOCTH U
obecrieueHus IIEHHOCTH, CO3JaBaeMOM MPEANPUITHEM, JOHKHBI OBITh MPUHATH BO BHUMaHUE M

YAOBJICTBOPCHBI 000CHOBaAHHEIE OXHWIaHUA 3aUHTCPECOBAHHBIX CTOPOH.

Hean IMoauTnkn

3. Uemnpro nanao# [lonmuTHKK SBISETCS YCTaHOBJIIGHHE OOIIEH CTPYKTYpH |
CTaHJapTa Uil MOLJEPKAaHWS B3aWMMOOTHOLIEHWH C 3aWHTEPECOBAHHBIMU CTOPOHAMHU IIPH

OCYHICCTBJICHUHN BCCX BUAOB JACATCIbHOCTH UJIA or[epaunﬁ Ha MpeaAnpuiaTun, C TCM YTOOBI:



- TOOLIPSTH AUAJOT C 3aUHTEPECOBAHHBIMU CTOPOHAMM, WX BOBJICUEHHE, CO37aBast
UM BO3MOXKHOCTb BBIpa)kaTh 0OOCHOBAaHHBIE OKHJIAHUSI OTHOCUTEIIBHO MPEIIPUATHUS;

- YKpeIUIITh JOBEpUE 3aUHTEPECOBAHHBIX CTOPOH K MPEANPUATHIO U IPOEKTaM,
KOTOPBIX MpPENNpUsTHE BHEAPSET, CO3/[aBaTh JIOJIFOCPOYHBbIC, CTAOWJIbHBIE U IPOYHbBIE
B3aMMOOTHOIICHHUS,

- cO31aBaTh XOJUCTUUYECKYIO (BceoOBeMITIONIYIO), FapMOHUYHYIO U
JIOJITOBPEMEHHYIO LIEHHOCTD ISl BCEX 3aMHTEPECOBAHHBIX CTOPOH;

- ¢opmupoBath mO3UTHBHYI penyTtamuio HMADC nyrém  obecniedyeHHs
MPO3PAaYHOCTH ACSITENBHOCTH U TNPUHUMAEMbIX PpEHICHWH, a TakKe pPa3BUTUU KYJIbTYpPbI
OpraHHu3alyi, OPUEHTUPOBAHHOMN HA LIEHHOCTH;

- CHIDKaTh PHUCKKM NYTEM HIEHTH(PUKAINU 03a00YCHHOCTH 3aMHTEPECOBAHHBIX
CTOPOH OTHOCUTENBHO AesiTenbHOCTH MADC Ha caMoil paHHel cTaanu e€ BOSHUKHOBEHUS, a TaKXKe
UACHTU(DUKAIINY TOTCHIIMATBHBIX KOH(JIUKTOB C 3aWHTEPECOBAaHHBIMU CTOPOHAMHU.

4. He oTtpuiuas TOro, 4ro M3J0KEHO BbIIIE, MPEANPUITHE MOXKET OTKIOHUTHCS OT
YCTAHOBJICHHOTO CTaHJApTa MO OOIIEHUIO B 3aBHCHMOCTH OT KOHKPETHOH MpOOJIeMbl, MecTa WU

3aI/IHT€peCOBaHHOﬁ CTOPOHBI.

NnenTndukanus 3aMHTEPECOBAHHBIX CTOPOH

5. 3aMHTEpecOoBaHHAs CTOPOHA — ATO JMIO, TPYMIbI JIUI WA OpPTaHW3alud, Ha
KOTOPBIX OKa3bIBAET BO3CHCTBUE I€ATEIHHOCTh, OCYIIECTBIsIEMAs PENPUATHEM, H/HIIA OHH MOTYT
BO3JIeiicTBOBaTh Ha AesTenbHOCTh MADC um Ha gocturaemble pesynbTarhl. Jluia, oOnanaroriue
TOJIbKO OOIIMMU 3HAHUSAMH, MHEHHUEM WU yOexneHusMu oTHocutenbHo MADC, He cuuTaroTcs
3aMHTEPECOBAHHBIMU CTOPOHAMH, €CJIM OHHM HE OKAa3bIBAIOT BO3JICUCTBUS Ha JCATEIHHOCTH
npennpusaTus oo aesreabHocTh MADC He 0Ka3bIBaeT peaqbHOro BO3CHCTBUS HAa HUX.

6. Ilpu pasButum coeil aesrenbHocTn MADC cranmkuBaeTcs ¢ rpynnamu JrOAEH,
OpraHU3AIUSIMU, YUPESKICHUSIMH U T. 1., UMEIOIIMMH pa3HbIe U pa3inyHble nuHTepeckl. [loaTomy ais
YCHENTHOTO BOBJICYEHHUS 3aMHTEPECOBAHHBIX CTOPOH W I(P(HEKTUBHON KOMMYHHKAIIMM C HUMH
HEOOXOUMO TPABUIBHO HUIACHTH(PHUIMPOBATh MX MO HHTEPECY, BEIUYMHE BO3JCUCTBHUSA, YPOBHIO
KOMIIETEHTHOCTH U IPYTHM OCOOEHHOCTSIM.

7. Hwxe nmpuBeaEH CIUCOK KPUTEPUEB 3aNHTEPECOBAHHBIX CTOPOH, PEKOMEHTYEMbBIX
JUTSI TPUMEHEHUS TTPU HACHTU(PUKAIIUYA 3aMNHTEPECOBAHHBIX CTOPOH:

- 3aMHTEPECOBAHHOCTH AesTenbHOCcThi0 MADC;

- YpOBEHb BO3ICHCTBUSA WM MOIIHOCTb BO3JECHCTBUS HA OCYIIECTBIISIEMBIE BUbI
JeSTeTLHOCTH, BHEAPSIEMbIC TTPOCKTHI WK JocTuraeMele e MADC;

- KOMIIETEHIUS B BOMpPOCax WK IpobieMax, aktyanbHbIX st MADC;
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- kenaHue corpyaHuyath ¢ MADC unu e€ npencTaBuTeNsIMu;

- 3aBUCUMOCTb 3aMHTEpPECOBaHHBIX CTOPOH oT MADC, T. €. HACKOJIBKO MO3UIIHUA,
nesitenibHoCTh MADC 1 T. 1. BaXKHBI AJ1s ACSITEIbHOCTH 3aMHTEPECOBAHHOM CTOPOHBI;

- LIEHHOCTbH OOIIEHUS C 3aUHTEPECOBAHHON CTOPOHOM 7Sl IPEIPUATHUS;

- OXHUJAHHS 3aMHTEPECOBAHHOM CTOPOHBI TpU coTpyauudectBe ¢ MADC;

- JApyrue KpuTEpHH.

8. [Ilompa3nmenenus: M mepcoHal, OTBETCTBEHHBIE 3a YIIPaBJICHHE OpraHU3alUed W
3aMHTEPECOBAHHBIMU CTOPOHAMU IPOEKTa, COCTABIISIIOT KapThl OCHOBHBIX 3aMHTEPECOBAHHBIX
CTOPOH, C y4ETOM BBIIICYKa3aHHBIX KPUTEPUEB. 3aMHTEPECOBAHHBIE CTOPOHBI MOTYT MEHSTHCS 1O
Mepe M3MEHEHUsSl TEXHOJOTUH, HOPMAaTUBHO-TIPABOBOW WJIM OU3HEC-CPEIbl, @ TAK)KE MPUOPUTETOB
OTNICNBHBIX JIMII W OpPTraHW3aIfii, MO3TOMY PEKOMEHAYETCS PEryJIipHO OOHOBISITH KapThl
3aMHTEPECOBAHHBIX CTOPOH MPHU MOBTOPHOM BBHITIOJHEHUH Mpolecca uaeHTuukanuu. OCHOBHBIC
KAaTeropuy 3aMHTEPECOBAHHBIX CTOPOH, ¢ KOTOopbiMU MADC moanep uBaeT IUAIOT, U3JI0KEHBI B
npriokeHuu K Hactosmuier [Tomutuke. [ToapoOHbIe CIUCKM 3aWHTEPECOBAHHBIX CTOPOH MOTYT OBITh
MPE/ACTABICHBl B OMHCAHUSAX TOPSJKA, TPOLEAypax W JPYyrUX BHYTPEHHUX IIPABOBBIX aKTax

[Ipeanpusitusi, coctaBieHHbIe 110 Bo3AcHcTBUsAM Ha MADC nuimu Temam.

HpI/IHIlI/IHbI, MNPAKTHKAa U METOAbI BOBJICYCHUSA 3AUHTCPCCOBAHHBIX CTOPOH

9. B mensx MOBBINICHUS JOBEPHsI 3aWHTEPECOBAHHBIX CTOPOH K MPEIIPUSTHIO
npencraButenin MADC o00s3aHbl NMPUAECPKUBATHCS CIEAYIONIMX HPUHLUIOB KaXIBIH pa3z mpu
OOIIEHNH C 3aMHTEPECOBAHHOMN CTOPOHOIA:

- OTBeTCTBEHHOCTb — MBI HECEM OTBETCTBEHHOCTH 3a CBOHM JCHCTBHUSI M CJIOBAQ,
B3aMMOOTHOIIIEHUSI OCHOBBIBAEM Ha YBaXKEHUM, ITUYECKOM OOIIECHUHU, COOIIOJaeM MpaBuiIa U
00BIYal MECTHOT'O COOOIICCTBA.

- IIpo3payHocTh — MBI JEIMMCS IPABWIbHOM, INOJHOLIEHHOM, JOCTAaTOYHOW U
aKTyaJpHOM WHGOpMaIMell, HE yMal4yMBaeM Ba)KHBIC JETadd WM TO3UIMHU, YETKO YKa3bIBaeM
MPUYHMHBI, 110 KOTOPHIM HE JIOJDKHA OBITh pacKphiTa orpezeséHHas uHbopmarus (eciu TakoBas
UMEeTCs).

- AKTHBHOe CJyIIaHHe — Mbl CTPEMUMCS YCIIBIILIATh BBICKA3bIBAEMbIE OXKUAAHUS U
MHEHUS, TMOOUIPSEM JBYCTOPOHHIOIO KOMMYHHKALMIO, MOIAEPKUBAEM KOHCTPYKTHUBHBIMU,
BOBJICKAIONIUI U PA3HOCTOPOHHHI THAJIOT.

- CrpeMileHHe K COIJIACHK) — MBI TIOOHIpSEeM pa3HOOOpa3ne MHEHUH,
MPUCITYIIMBAEMCSl K PAa3IMYHBIM MOJIX0JaM M MPUHUMAEM UX, UIIEeM OOIIue pelleHus, Corjacue u

KOHCEHCYC B OOIIICHUH.
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- CoTpyAHHYeCTBO — MBI HIIEM BO3MOXHOCTH JUIS CO3/IaHMS LIEHHOCTH JUIS BCEX
B3aHMOI[eﬁCTBYIOIHHX CTOPOH, MOOHIPACM H BOBJICKACM TCX, KTO XOYCT BHCCTHU CBOM BKJIagd B
noctuxkenue ueneit MADC, peanuzanuio MpoeKToB.

10. B 3aBucuMocTH OT OCOOEHHOCTEH 3aMHTEPECOBAHHBIX CTOPOH M IIeNeH HX
BOBJICUCHHMS, BO3MOXKHA CIICAYIOIIAsl IPAKTHKa BOBJEYCHHUS (IAHHBIH CIIMCOK HE SIBIISIETCS

OKOHYATEJIbHBIM):

YpoBeHb BOBJIeUEHHUS

CpencrBa/meToabl BOBJIEYeHUS

1. HWudopmupoBanue (0AHOCTOPOHHSSA
kommyHukanus: MADC npenocrasisier
MH(OPMAIIHIO 3aNHTEPECOBAHHBIM CTOPOHAM )

CooOmienus B revyatu, myOIMKaIuu, CTaTbu
CouuanpHble ceTU

OT4Y€THI 0 MyOIMYHON JEATSIHEHOCTH, OTYETHI O
0C30IMaCHOCTH U T. 1.

2. Cnymanue (0OJHOCTOPOHHSSA
KOMMYHUKAIHS: 3aHHTEPECOBAHHBIC CTOPOHBI
npenocTaBisiioT nHpopmanuo MADC)

Omnpocel, THTEPBBIO U Jpyras oOpaTHasi CBSI3b
DJIEKTPOHHBIE TUCbMa, KOMMEHTapUH B
COIMATBHBIX CETIX

Muenus B CMU, perieH3MOHHBIE CTaThU

3. Bosneuenue (AByXCTOpOHHSSA
KOMMYHHKAIH)

Bcetpeun ¢ 3auHTEpecOBaHHBIMU CTOPOHAMHU,
COBMECTHBIE O0CYKACHHUS

I'pynmnsl «dokyc»
Macrepckue (anri. workshops), nuu
MIOCTABIIHKOB

4. CoTpyaHHYECTBO [TapTHEpPCTBA, COBMECTHBIE MPOEKTHI
OOmre myOMUYHbBIE TO3UIHH IO KOHKPETHBIM
BOIIPOCaM

O0benuHEHHAS NEATENBHOCTD

11. IlpakTuka 3aMHTEPECOBAHHBIX CTOPOH MOXKET ObITh NPUMEHEHa KaxJas II0
OTJIEIbHOCTU WJIM B COBOKYIHOCTH, C YYETOM OXXHMJaHUM, NOTPEOHOCTEM 3aMHTEpEeCOBaHHOMU

CTOPOHBI U KOHTCKCTA ACATCIbHOCTH.

Puck NMpH BOBJICYCHHUH 3AMHTEPECOBAHHBIX CTOPOH

12. JIns ycnemHoro ympaBieHHs MPOIECCOM BOBIICUCHHUS 3aMHTEPECOBAHHBIX CTOPOH
HE00XO0JMMO OLIEHUBATh U YUUTHIBATh BO3MOKHBIE PUCKH, CBSI3aHHBIE C BOBJIEUEHHEM. BO3MOXKHBIMU
PUCKaMU MOTYT SIBJISTBHCS KOH(UIMKT MHTEPECOB, HEXEJAaHWE WIM YCTaJIOCTh 3aMHTEPECOBAHHBIX
CTOPOH K BOBJICUEHHIO, HETIOCTOSIHCTBO MJIM U3MEHEHHE OXKHUIaHUH, HeHaANexaIas uaeHTupukanus
3aMHTEPECOBAHHOMN CTOPOHBI MJIM YCTAHOBJICHUE OXKHUIAHUM.

13. PaGoTHHMKHM TpENPUATHS, OTBETCTBEHHBIC 3a BOBJICUCHHE 3aWHTEPECOBAHHBIX
CTOPOH, 00s13aHbl OLIEHUBATh MOTEHILMAJIbHBIE PUCKU U YUUTHIBaTh MX MPH PA3BUTHH OOILICHUS.
Otpen ympasneHus puckamu Ha HMADC KOHCYIbTHpPYET MO BONPOCAM OINPEACIEHUS PHUCKOB,
CBSA3aHHBIM C

MNPpUMCHCHUA MCPp IO CHHXCHUIO PHUCKOB W BCIACHHUA PpCeCTpa PUCKOB,

3aMHTCPCCOBAHHBIMU CTOPOHAMM.

DVSta-0101-15V1(RU)
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14. PyxoBoauTelns 1o rapMOHUYHOMY pa3BuTHi0 MADC KOHCYIBTHPYET IO BOIIPOCaM
MNPUMCHCHUA MCP OTHOCUTCIIbBHO BHCIAPCHHA HOJII/ITI/IKI/I, a TaKXC BBIMOJIHACT IMICPECMOTP U

obOuoBienne ganaou [1oTuTHKA.

Pazpaboran
PykoBoauTens 1o rapmoHnyHoMy paszsuturo MADC
Honarac FOoamycuc, Ten. 28080

3. B, 1, 2023-04-05

Ilepesena Oma baussuuene,
Ilepesoouux
Omoena ynpasieHus OOKyMenmamu u
aomunucmpuposanus 1'TI Uenanunckou AIC,
2023-04-05
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[Ipunoxenue

k [Tonutrke BOBJICUEHUS 3aMHTEPECOBAHHBIX
CTOPOH I'OCYJapCTBEHHOTO MIPEATIPUITUS
MruanuHCcKOW aTOMHOM 3JIEKTPOCTaHLIUU

OCHOBHBIE KATEI'OPUU 3AMHTEPECOBAHHBIX CTOPOH I'll HADSC

I'paxxnane JIutoBckoit PeciyOnuku (001IeCTBEHHOCTB ).

Pa6orauku I'TI UADC, ux npencraButens u mpodCoro3bl.

VYupexnenust EBponeiickoro Coro3a, MEX1yHapOJHbIE OPTaHU3AIUH.
['ocynapcTBeHHbIE U MyHUIIUTIAIBHBIE YUPEKICHUS.

@OUHAHCOBBIE IOHOPHI, aT€HTCTBA, a[IMUHUCTPUPYIOIINE UX CPE/ICTBA.
YupexieHust, peryaupyoire 1 KOHTPOJIUPYIOIUE ACITEIbHOCTD MPEITPUITHSI.
[TocTaBiuku TOBapoB, yCIyr u padoT.

KnuenTsl, mapTHEPHI O OU3HECY.

© ©° N o Ok~ w DN

MecTHbIe U peruoHaIbHbIE COOOIIECTBA.
10. Cocennue rocyaapcTa, X yUIpeKICHUSI.
11. Acconuanuu, HeNpaBUTEIbLCTBEHHbIE OPraHU3ALUH.

12. CpenctB MaccoBoil uHpoOpMaIu, Juia, GopMupyroire o0IeCTBEHHOE MHEHHE.

DVSta-0101-15V1(RU)



Translation from Lithuanian

APPROVED
DVAS by the Decision of the Board
2023-04-12 apsk. Nr. DVSta-0101-15V1 of the State Enterprise

Ignalina Nuclear Power Plant
(Protocol No. 2023-5/VVPP-6(1.160E)
of 12 April 2023)

STAKEHOLDER ENGAGEMENT POLICY
OF THE STATE ENTERPRISE IGNALINA NUCLEAR POWER PLANT

1. The stakeholder engagement policy (hereinafter referred to as the Policy) of the
State Enterprise Ignalina Nuclear Power Plant (hereinafter referred to as the enterprise, the INPP) sets
out the general principles and guidelines for communication with stakeholders. The policy is
developed in accordance with the provisions of the international standard AA1000SES (2015)
(Stakeholder Engagement Standard) and the main principles of the standard AA1000APS (2018)
(Accountability Principles Standard):

- Engagement — individuals have the right to express their opinion before decisions
are made that impact on them.

- Significance (materiality) — individuals making decisions should identify and
clearly understand the main impacts of such decisions.

- Reactivity (responsiveness) — organisations should act transparently regarding the
most significant impacts of their activities and the sustainability issues.

- Impact — organisations should monitor, measure, and take responsibility for the
impact of their activities on the environment and people.

2. In developing its activities, INPP is aware of the impacts on the environment and
the various stakeholders who may have different interests. Therefore, the reasonable expectations of
stakeholders must be considered and met in order to ensure the long-term success of the activities and
the value created by the company.

Policy purpose

3. The purpose of this Policy is to provide a common structure and standard for
maintaining relationships with stakeholders in all activities or operations carried out by the enterprise
in order to:

- to promote dialog with stakeholders, their engagement, enabling stakeholders to
express reasonable expectations regarding the enterprise,

- to strengthen the confidence of stakeholders in the enterprise and in the projects,
which it develops, building long-term, stable, and strong relationships,



2

- to create a holistic (comprehensive), sustainable and long-term value for all
stakeholders,

- tobuild a positive reputation of the INPP by ensuring transparency of activities and
decisions taken, and by promoting a value-based organisational culture,

- to reduce risks by identifying stakeholder concerns about the INPP activities at the
earliest possible stage and identifying potential conflicts with stakeholders.

4. Notwithstanding the above, the enterprise may deviate from the established

standard of communication depending on the specific problem, location, or stakeholder.

Identification of the stakeholders

5. Stakeholders are individuals, groups of individuals or organisations that are
impacted by the activities of the enterprise and/or they can impact on the activities and results to be
achieved by the INPP. Individuals who have only general knowledge, opinion, or views about the
INPP are not considered as stakeholders unless they do not impact on the activities of the enterprise
or the activities of the INPP have no real impact on them.

6. During the development of its activities, the INPP interacts with groups,
organisations, institutions, etc. of people with various and different interests. Therefore, successful
engagement and effective communication with stakeholders requires proper identification of
stakeholders in terms of their interests, scope of impact, level of competence and other characteristics.

7. Below is the list of stakeholder criteria that are recommended for stakeholder
identification:

- interest in the activities of the INPP,

- the degree of impact or power to impact on the activities carried out, the projects
implemented, or the objectives pursued by the INPP,

- competence in issues or problems relevant to the INPP,

- willingness to cooperate with the INPP or its representatives,

- dependence of the stakeholder on the INPP, i.e., the extent to which the INPP

position, activity, etc. is relevant to the activities of the stakeholder,

the value to the enterprise of communicating with the stakeholder,

the expectations of the stakeholder in the cooperation with the INPP,
other criteria.

8. The INPP structural units and employees responsible for the management of the
organisation or project stakeholders, taking into account the above criteria, shall prepare the main
stakeholder maps. As the technologies, the regulatory or business environment, and the priorities of
individuals and organisations change, the stakeholders may change, so it is recommended to update
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the stakeholder maps regularly through a re-identification process. The main categories of
stakeholders with whom the INPP maintains dialog are listed in the Annex to this Policy. Detailed
lists of stakeholders may be included in the enterprise’s procedure descriptions, procedures, and other

internal legal acts according to their impact on the INPP or topics.

Principles, practices, and methods of the stakeholder engagement

9. In order to increase the confidence of the stakeholders in the enterprise, the INPP
representatives must adhere to the following principles in every communication with the stakeholder:

- Responsibility — we are responsible for our actions and words, our relationships
are based on mutual respect, ethical communication, we follow the rules and customs of the local
community.

- Transparency — we share correct, complete, sufficient, and relevant information,
do not withhold significant details or positions, we clearly state the reasons why certain information
cannot be disclosed (if any).

- Active listening — we seek to hear the expectations and opinions expressed,
encourage two-way communication, and support constructive, engaging, and diverse dialogue.

- Seeking consensus — we encourage diversity of opinion, listen to, and take different
approaches, seek for common solutions, agreements, and consensus in our communication.

- Cooperation — we look for opportunities to create value for all communicating
parties, we encourage and engage those who want to contribute to the goals of the INPP and the
implementation of projects.

10. Depending on the characteristics of the stakeholders and the purpose of the
engagement, the following engagement practices are possible (this list is not final):

Engagement level Engagement means/methods
1. Information (one-way communication: the | Press releases, publications, articles
INPP provides information to stakeholders) Social networks
Public activity reports, safety reports, etc.
2. Listening (one-way communication: Surveys, interviews, and other feedback

stakeholders provide information to the INPP) | E-mail, comments on social networks
Opinions in media, review articles

3. Engagement (two-way communication) Meetings with stakeholders, joint discussions
Focus groups
Workshops, days of suppliers

4. Cooperation Partnerships, joint projects
A common public position on specific issues
Joint activities

11. Stakeholder practices can be applied individually or jointly, considering the

expectations, needs and operational context of the stakeholder.
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Stakeholder engagement risks

12. The successful management of the stakeholder engagement process must be
assessed and considered the potential risks of engagement. Possible risks may include conflicts of
interest, stakeholder unwillingness or fatigue to engage, volatile or changing expectations,
inappropriate stakeholder identification or setting of expectations.

13. The employees of the enterprise responsible for the stakeholder engagement must
assess potential risks and take them into account in the development of communication. The INPP
Risk Management Division consults on risk identification, risk reducing measures and the
compilation of the risk register concerning the risks associated with stakeholders.

14. The INPP Sustainable Development Manager consults on the application of the

policy implementation means and, if necessary, reviews and updates this policy.

Developed by
The INPP Sustainable Development Manager
Donatas Juodpusis, tel. 28080

E.B., 1, 2023-04-05

Translated by Ema Baneviciené,
Translator of
Document Management and Administration
Division of SE Ignalina NPP,
2023-04-05
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Annex
to the Stakeholder Engagement Policy of the
State Enterprise Ignalina Nuclear Power Plant

THE MAIN STAKEHOLDER CATEGORIES OF THE SE INPP

Citizens of the Republic of Lithuania (the public).

Employees of the SE INPP, their representatives and trade unions.
European Union institutions, international organisations.

State and municipal institutions.

Financial donors, agencies managing their funds.

Institutions regulating and supervising the activities of the enterprise.
Suppliers of goods, services and works.

Clients, business partners.
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Local and regional communities.
10. Neighbouring countries and their institutions.
11. Associations, non-governmental organisations.

12. Media, influencers.
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